BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, May 20, 2026
Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room
Call to Order: Board Vice Chair Mark Standley Jr. called the meeting to order at 6:00 pm

Board Members Present: Clint Jackson, Mark Standley Jr., John Wren

Board Members Absent: Kevin Henning, Pete Lux

Approval of Agenda (Action Item): John Wren made a motion to approve the agenda as presented. Clint Jackson
seconded the motion. Voting in favor: Clint Jackson and John Wren. Opposed: None. The motion carried.

Approval of Minutes of Previous Regular Board Meeting(Action Item): Motion by John Wren to approve the
minutes from the General Session April 8, 2026. Clint Jackson seconded the motion. Voting in favor: Clint Jackson
and John Wren. Opposed: None. The motion carried.

Board Vice Chair Mark Standley Jr. opened the Budget Hearing at 6:02 pm. Board Vice Chair Mark
Standley Jr. opened the budget hearing and stated to the audience that if there were any questions
regarding the recently approved 2026/2027 Fiscal Year Budget they could be asked now until the end of Old
Business on the agenda.

Treasurer’s Report: LGIP: $968,501.54

General Fund: $ 115,570.42
Capital Funds: $ 542,307.05
Debt Service: $ 249,847.99

US Bank: $ 98,739.81

Approval of Accounts Payable (Action Item):

Motion by John Wren to approve accounts payable as of April 30th, 2026, in the amount of $172,434.58. Clint
Jackson seconded the motion. Voting in favor: Clint Jackson and John Wren. Opposed: None. The motion
carried.

Financial Statements Received by Board of Directors (Action Item)

Financial statements were received and reviewed by the board. Motion by Clint Jackson to receive financial
statements of the district dated April 30th, 2026. John Wren seconded the motion. Voting in favor Clint Jackson
and John Wren. Opposed: None. The motion carried.

Information Items:

Chief’s Report:

e Chief Linz reported that the District responded to 56 calls in April, representing a decrease in
call volume. Other fire chiefs in the region are also reporting similar reductions in calls.
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Chief Linz thanked the Board for moving the meeting date, which allowed him to
attend the OFCC conference in Bend. The primary topics discussed at the conference
were district budgets and firefighter mental health. Many districts are experiencing
significant financial challenges, including uncertainty related to FEMA funding delays,
and several are considering loans to address budget shortfalls. Chief Linz noted that
many districts were hoping levy measures would pass in recent elections, but many
were unsuccessful.

Chief Linz also discussed the changing workforce environment and the increasing need
to connect with the community. He noted that the District’s existing community
engagement efforts position Banks Fire District ahead of many agencies in adapting to
these changes.

The District was awarded the OSFM summertime staffing grant in the amount of
$35,000. The funds will be used for staffing at Station 14, brush rig protection, and
defensible space work related to wildland fire preparedness.

The District was also awarded two of the three MACC grants for which it applied.
Funding was approved for the Ziply telecommunications costs and the BUG project,
while the video conferencing grant was not approved.

Chief Linz attended the Urban Renewal Agency budget meeting and requested $50,000
in apparatus-related funding. The URA approved the request, which now requires
approval by the City Council before the funds are formally awarded. Chief Linz
acknowledged Jolynn Becker for her assistance in securing the funding.

The SCBA fill station at Station 14 has been repaired and returned to service. It was
successfully used during the recent academy to refill air bottles.

Staff have begun configuring compartments and aligning equipment and tools for the
District’s new engine.

The District completed its hiring process and hired active volunteer Mike Wammack.
Chief Linz stated that Mr. Wammack brings extensive mechanical, leadership, and
EMT experience to the organization. He began employment on May 10 and will be
sworn in at the next Board meeting.

Chief Linz and DO Haney met with the safety division of an OSHA consultant. One
recommendation was to establish a “safe space” approach for employee safety, which may
result in keeping the front doors locked and directing visitors to ring a doorbell before entry.
The consultant toured the training structure and commended the District’s heat index policy
developed by Captain Cooper. The consultant also noted that the District’s hose testing,
maintenance records, and facilities were in good condition. The District’s insurance
representative was pleased with OSHA’s findings. A review of the District’s Standard
Operating Guidelines (SOGs) is planned for later in the year.

Chief Linz reported that current fire season forecasts indicate conditions similar to 2006, 2017,
and 2018, with a hot, dry, and extended summer expected. Water availability may become
limited, and while the outlook remains somewhat unpredictable, preparations are underway for
increased wildfire activity.

Training Officer Report:

DO Haney reported that the Spring Recruit Academy graduated eight new firefighters on May
6. Many of the graduates have already begun participating in shift assignments.

DO Haney conducted an acquired structure burn training exercise. The training provided
members with opportunities to develop and reinforce skills in fire behavior, interior and
exterior fire attack, backup crew operations, pumping, and water shuttle operations. Hamlet
Fire assisted with the exercise by providing a water tender.

Page 2 of 5




REGULAR BOARD MEETING MINUTES FOR May 20, 2026

DO Haney completed forcible entry training with Operations personnel on May 20. Six
firefighters attended the training.

Eighteen new members attended entry-level wildland fire training in Forest Grove during the
reporting period. All 18 participants successfully completed the course

DO Haney reported that the District's conflagration deployment list has been updated for the
2026 fire season and that updates to the conflagration binders are currently underway.

DO Haney also completed two rounds of the department's mandatory annual wildland refresher
training and has begun updating apparatus inventory records and rig check inventories
following the completion of the recruit academy.

EMS Officer Report:

April had 0 transports.

EMR recertification is currently open, and volunteers are finalizing the remaining training
requirements to ensure all personnel meet state recertification standards.

All recent academy graduates have either obtained a medical certification or are actively
working toward obtaining one. Enrollment in next year's EMR class is expected to be lower
than in previous years.

Captain Cooper reported that Dr. Daya has requested a review of the District's medical
inventories to identify opportunities for streamlining equipment and supplies. The review will
evaluate current inventory levels, particularly Advanced Life Support (ALS) supplies carried
throughout the fleet, with the goal of reducing redundancies and associated costs while
maintaining operational readiness.

Maintenance Officer Report:

Volunteer Coordinator changed to Maintenance Officer report.

E16 repaired mirror.

K1's saw was not starting; the spark plug was removed and cleaned, restoring operation.

E15's draft hose was found to have a split section. The damaged portion was removed and

the hose was re-clasped.

e During routine maintenance on E15, the pump drive shaft was greased and inspected. A
leaking left front steer hub seal was identified

e R13's armrest mounting bolts were repaired.
E16 was found to have an antifreeze leak and diagnostics are currently underway to
determine the cause.

e E15 remains in the repair shop after a newly installed wheel seal began leaking.

Public Information Officer (PIO Scott Adams) Report:

PIO Adams reported that Station 14 was rented for an open house barbecue fundraiser
benefiting the CERT Team. The event raised $1,050, and an additional $500 donation was
received the following Monday. CERT members, a Beaverton CERT representative, and PIO
Adams attended the event. Videos highlighting the CERT Team's activities and mission were
presented, and the event was well received. PIO Adams noted that a complaint was received
regarding the event. It was explained that the District was not hosting a political event; rather,
the facility had been rented by an outside group. As a public entity, the District cannot
discriminate based on political affiliation, and District facilities are available for rental by other
groups in accordance with District policies.

PIO Adams reported that during the recent Banks Brave Run, the CERT Team and Fire
Department partnered to provide support for the event. The District supplied equipment and
materials, including a UTV on the course to provide visibility and medical response
capabilities, while the CERT Team supplied personnel.
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e PIO Adams reported growing community interest in the CERT Team, with approximately 35
individuals expressing interest in learning more about the program. The CERT Team is
exploring the possibility of offering a training class this fall.

e PIO Adams also provided an update on recent fire district levy and bond measures across the
state. Several districts did not move forward with levy measures, while others were
unsuccessful at the ballot box. PIO Adams noted that a number of districts are facing financial
challenges and organizational changes. Board Member John Wren asked whether the recent
departmental changes in Tillamook County included the Rockaway area. PIO Adams stated
that he was unsure of the district boundaries involved..

Old Business:
e Update of Surplus Training Engine (Information/Action Item)

Chief Linz reported that the surplus engine auction has closed, generating $29,500 in revenue for
the District. The engine has been picked up and delivered to Brimley Mountain Fire. Board Member John
Wren inquired whether the District is responsible for any fees associated with the sale. Chief Linz
explained that under the GovDeals auction process, all fees are paid by the buyer, and the District does
not incur any auction-related fees.

e Update Traffic Light at Hornshuh Creek (Information/Action Item)

Chief Linz reported that the project is moving forward and is currently awaiting permit approval
from ODOT. Global Electric has agreed to donate the utility pole needed for the project. Representative
Darcey Edwards secured $173,000 in funding for the traffic signal project, and the District has received the
funds. PIO Adams and PIO Ward plan to get word out to the community as a thank-you in approximately
one month to recognize those who contributed to the project's success. Construction is expected to be
completed by the end of the summer, with installation and activation of the traffic signal anticipated upon
completion of the project.

Board Vice Chair Mark Standley Jr. asked if there were any questions regarding the recently approved
26/27 Budget. There were no questions, and the budget hearing was closed at 6:44 pm.

New Business:

e Resolution 05202026A-Resolution Adopting 2026-2027 Budget (Action Item) Clint Jackson
made a motion to approve resolution 05202026A adopting the 2026-2027 budget in the amount of
$3,177,300. John Wren seconded the motion. In favor of the motion: Clint Jackson and John
Wren. Opposed: None. The motion carried.

e Resolution 05202026B -Resolution Making 2026-2027 Budget Appropriations (Action Item)
John Wren made a motion to approve resolution 05202026B making the 2026-2027 budget
appropriations. Clint Jackson seconded the motion. In favor of the motion: Clint Jackson and John
Wren. Opposed: None. The motion carried.

e Resolution 05202026 AC-Resolution Categorizing Taxes (Action Item) Clint Jackson made a
motion to levy the taxes for the 2026-2027 fiscal year budget with a permanent rate of $1.0831 per
$1,000 of tax assessed value and $0.97 per $1,000. John Wren seconded the motion. In favor of
the motion: Clint Jackson and John Wren. Opposed: None. The motion carried.
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e Resolution 05202026D-Resolution to Levy Tax (Action Item) John Wren made a motion to
approve Resolution 05202026D to levy the taxes for the 2018 Bond Debt Service Fund for the
2026-2027 budget year in the amount of $315,800. Clint Jackson seconded the motion. In favor of
the motion: Clint Jackson and John Wren. Opposed: None. The motion carried.

e Resolution 05202026 E—Resolution Appropriating Grant Funds (Action Item) Clint Jackson
made a motion to approve resolution 05202026E to receive grant funds in the amount of $173,000
from the State of Oregon, Oregon House Bill 5204, Section 37(7). John Wren seconded the motion
in favor of the motion: Clint Jackson and John Wren. Opposed: None. The motion carried.

e Resolution 05202026F —Resolution Appropriating Grant Funds (Action Item) John Wren made
a motion to approve resolution 005202026F to receive grant funds in the amount of $39,272.21
from the FEMA Fire Prevention & Safety Program. Clint Jackson seconded the motion In favor of
the motion: Clint Jackson and John Wren. Opposed: None. The motion carried.

Audience Response:

e There was no response from the audience.

Good of the Order:

e Board Member Clint Jackson thanked Sheila McGonigal and Sean McGonigal for providing a
CPR class for Five Star Builders.

e Sheila McGonigal stated that the participants from Five Star Builders were engaged throughout
the class, asked thoughtful questions, and were a pleasure to work with.

Adjourn Meeting: There being no further business Board Vice Chair Mark Standley Jr. adjourned the
meeting at 6:54 pm.

Pete Lux, Secretary Michelle Vessey, Recording Secretary
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