BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, January 8, 2025

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Kevin Henning called the meeting to order at 6:00 pm

Board Members Present: Kevin Henning, Clint Jackson, Pete Lux, Mark Standley and John Wren

Board Members Absent: None.

Approval of Agenda (Action Item): John Wren made a motion to approve the agenda as presented. Pete Lux
seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley and John Wren. Opposed: None.
The motion carried.

Approval of Minutes of Previous Regular Board Meeting(Action Item): Motion by John Wren to approve the
minutes from the General Session December 11, 2024 with the following corrections: 1. Correct Resolution
12112024B listing Clint Jackson making the motion to approve and correcting to Pete Lux. 2. Resolution
12112024C listing Clint Jackson making the motion to approve and correcting to John Wren. 3. In the EMS
Officer Report a word in the second bullet point was corrected from plied to applied . Pete Lux seconded the
motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley and John Wren. Opposed: None. The motion
carried.

LIFE SAVING EMS AWARD PRESENTATION Life Saving EMS awards were presented to staff and
volunteers for a code save last month. The following staff member and volunteers were presented with certificates
and challenge coins: Mason Wong, Emma McGonigal, Jake Trotter, Hayden Sandberg, Jayden Hartman, Matt
Mosso, Max Mellor, Jaxon Herrman, Sean McGonigal and Daniel Rossetti.

Treasurer’s Report: LGIP: $2,361,891.80

General Fund: $ 1,066,902.96
Capital Funds: $ 910,801.04
Debt Service: $ 218,948.60
Bond Projects: $ 114,657.89

US Bank: $46,891.38

Approval of Accounts Payable (Action Item):

Motion by Mark Standley to approve accounts payable as of December 31%, 2024, in the amount of $154,561.79
with a correction on the Citi Visa statement reconciliation that changes the line item Bill Wren & Sons, Inc. to Bi
Mart. John Wren seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley and John Wren.
Opposed: None. The motion carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Clint Jackson to receive financial statements of the district dated December 31%
2024. John Wren seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley and John Wren.
Opposed: None. The motion carried.
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Information ltems:

Chief’s Report:

e The district had 94 calls for the month December and a total for 2024 of 933 calls which is up
approximately 6% from last year.

e Annual pump testing and safety inspections on the Apparatus will begin soon.

e Engine 13 is in the shop with a broken door. Pierce does not make the door any more so a
replacement door will need to be manufactured by another source.

e An Officer meeting was held to discuss equipment changes.

e A committee is discussing equipment to place on the new Rescue 13. R13 should be in service
by 2/1/25.

e Chief and the PIOs met with P&C Construction regarding some potential fund raising grants to
purchase equipment.

e Fiber Grant Update — have made progress with PGE and should know more by next month’s
Board Meeting.

e The update to Washington County’s Community Protection Plan is underway. A group of plan
participants toured our district with Scott Arlin a couple of weeks ago.

e Cal Fire requested resources from Oregon and Idaho to help with the wildfires in Los Angeles.
Banks Fire sent Engine 15 with 4 crew members to join the Washington County Strike Team.
The crew should be there for 16 days.

e Elsie Vinemaple update: no news or updates at this time.

e Vernonia Fire update: Chief Brody is working hard to change the issues in Vernonia. Banks
Fire will still be on standby at Station 14 as needed. It will take a while to clean up the issues
and we will be there to help with their critical calls.

e The Banks Fire Christmas party was very well attended with over 150 people attending the
event. Everyone had a good time.

e Reminder that the Awards Banquet will be Saturday, February 1% at 6:00 pm at Topgolf in
Hillsboro.

e Metro West has decided to let Banks Fire keep Medic 13. We will now have two transporting
ambulances, one at Station 13 (R13) and one at Station 14 (M13). Chief Linz stated it would be
better for the district to have one at each station.

e Update on WT13 — New tank is on the chassis and needs to be painted. Once painted, it will be
back in service either the first or second week in February.

Training Officer Report:

o Continue to plan for spring recruit academy. More volunteer and officer assistance will be
requested as well as requesting assistance from partnering agencies.

e Training awards have been determined. Two members will receive awards for assisting in

recruit academies and one member will receive an award for the most training hours.

The Monday drill schedule for 2025 has been completed.

Completed DPSST recertification paperwork for all members.

Received new “Banks Fire District Firefighter Academy” challenge coins.

The last of our SCBA cylinders are out for hydrotesting, 106 total.

Volunteer Coordinator Report:
e Recruiting and interviews are still underway for the upcoming spring academy.
e We are in the process of scheduling a date for members of our district to meet with Liberty
High School Fire Science students to recruit for our district. Last year, we met with them and
successfully recruited 4 students who are currently interns in the district.
e Our intern program continues to be fully staffed.
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EMS Officer Report:

e Rescue 13 is nearly outfitted, and we have started the process for state and county licensing to
be a transporting ambulance. We have also tentatively finalized the other equipment that it will
carry to help outfit it as a Rescue (rope rescue equipment and firefighting tools).

e Thisyear is recertification year for our EMTs, AEMTs, EMT-Is and Paramedics. We are
working to ensure that everyone meets the continuing education requirements and foresee not
issues in getting our people recertified.

e EMR class will start on January 22" through March 1%, There is a new testing method that the
State has started, this will be the first class using the new testing. Smaller attendance is
excpected as most of our volunteers already have medical certification or they are enrolled in
EMT school.

Public Information Officer (P1O Scott Adams) Report:

e Banks Fire had an active role in the Light Parade last month.

e The District Christmas family dinner was well attended.

e The District Awards Banquet is Saturday, February 1%

o We had another successful year with the volunteers Letters to Santa program. We received and
responded to approximately 100 letters.

e The Community Toy Drive was a success and it ended up having surplus toys for either next
year’s Christmas families or families in need during the year.

e P&C Construction wants to manage a fundraiser for the Banks Firefighters Association. Banks
Fire will be pushing this out on our social media platforms.

o PIlO Adams read a heartfelt letter from a local patron thanking Banks Fire for a response that
they responded to last month.

o We sent a crew on the LA fires on the Washington County Strike Team — the media covered
the team in Wilsonville before they left for California. We reached out to our community
through our social media platforms letting them know about our crew participating on the
strike team. The posts received many positive comments from our community.

Safety/Near Miss Report
e One member sick on shift taken to the hospital.

Old Business:

e Station 14 Traffic Signal Presentation — Don Odermott of David Evans & Associates gave a
presentation on the installation of an overhead emergency signal at Station 14 on Highway 26. Mr.
Odermott has over 40 years of experience in traffic engineering at the City of Hillsboro. He
approached Chief Linz a few months ago after speaking with former Senator Betsy Johnson and
her concern for traffic safety near Station 14. The area is highly congested at times and can be
difficult for fire apparatus to exit the station when responding to calls. He presented two
possibilities of an emergency signal at the station.

o Option 1 included enhancements to the current signs that would include placing flash packs
on the signs that would include flashing lights installed around the signs. This would take
a few months to complete and the cost would be approximately $2,500.

o Option 2 would be an overhead dual flashing yellow light at the driveway. We are
currently searching for salvaged equipment which would reduce the cost. Currently,
Washington County has some used poles which could generate a savings up to $50,000.
This option would cost approximately $235,000 to $295,000.

Mr. Odermott explained to the Board that he would work with others to look for the funding
through grants and other sources. The Board would need to approve up to $10,000 to be utilized to
prepare the application for the State Traffic Engineer. Anything over $10,000 would be paid for
through grants and/or state funding.
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Clint Jackson made a motion to approve up to $10,000 to move forward with the consultant for the
State Traffic Engineer for the overhead traffic signal beacon project located on Highway 26 at
Station 14. Pete Lux seconded the motion. In favor: Clint Jackson, Pete Lux, Mark Standley and
John Wren. Opposed: None. The motion carried.

e Resolution 12112024C Resolution Appropriating Conflagration Funds (Corrected) (Action
Item) This resolution was presented and approved last month to appropriate conflagration funds.
There was an appropriation error in the line items which was corrected. The total of the
appropriation was $56,849.98 and $38,075.23 went to Personnel Services/Conflagration Payroll,
$18,774.75 went to Apparatus Fund/Reserve for Future Expenditures. John Wren made a motion
to approve the resolution. Pete Lux seconded the motion. In favor: John Wren, Pete Lux, Mark
Standley and Clint Jackson. Opposed: None. The motion carried.

Audience Response:

e NONE

Good of the Order:

e The Board was given a copy of the 23/24 audit prepared by the District Auditor, Russell Ries of
Jarrad, Seibert, Pollard & Company LLC. Chief Linz asked if the Board would like to have Mr.
Ries attend the next board meeting to review the audit. He asked them to review the audit and let
him know by the next Board Meeting.

Adjourn Meeting: There being no further business Board Chair Kevin Henning adjourned the meeting at
8:06 pm.

Pete Lux, Secretary Kari Erwert, Recording Secretary
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