BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, June 11, 2025

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Kevin Henning called the meeting to order at 6:07 pm

Board Members Present: Kevin Henning, Clint Jackson and John Wren

Board Members Absent: Pete Lux and Mark Standley Jr.

Approval of Agenda (Action Item): John Wren made a motion to approve the agenda as presented. Clint
Jackson seconded the motion. Voting in favor: Clint Jackson and John Wren. Opposed: None. The motion
carried.

Board Chair Kevin Henning opened the Budget Hearing at 6:10 pm. Board Chair Kevin Henning opened the
budget hearing and stated to the audience that if there were any questions regarding the recently approved
2025/2026 Fiscal Year Budget they could be asked now until the end of Old Business on the agenda.

Chief Linz approached the Board to notify them of an error that was discovered in the proposed and
approved 2025-2026 budget. The error was related to a spreadsheet error with an incorrect formula
resulting in the unappropriated ending balance not being accounted for in the general fund. The Board was
given the attached letter of explanation along with a revised budget worksheet.

Approval of Minutes of Previous Regular Board Meeting(Action Item): Motion by Clint Jackson to approve
the minutes from the General Session May 14", 2025. John Wren seconded the motion. Voting in favor: Clint
Jackson and John Wren.  Opposed: None. The motion carried.

Treasurer’s Report: LGIP: $1,258,852.26

General Fund: $ 225,144.33
Capital Funds: $ 972,104.12
Debt Service: $ -90.96
Bond Projects: $ 25,038.35

US Bank: $56,905.49

Approval of Accounts Payable (Action Item):

Motion by John Wren to approve accounts payable as of May 31%, 2025, in the amount of $192,507.90. Clint
Jackson seconded the motion. Voting in favor: Clint Jackson and John Wren. Opposed: None. The motion
carried.

Financial Statements Received by Board of Directors (Action Item): Financial statements were received and
reviewed by the board. Motion by Clint Jackson to receive financial statements of the district dated May 31
2025. John Wren seconded the motion. Voting in favor: Clint Jackson and John Wren. Opposed: None. The
motion carried.
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Information ltems:

Chief’s Report:

e The district had 49 calls for the month of May which is slower than normal for this time of
year. This is also related to the dispatch issues with VVernonia being resolved.

e We are continuing to work with Vernonia Fire to resolve and refine call response. Vernonia
has been recruiting more volunteers which will help with their mutual aid call requests for
Banks Fire. We should start seeing less call activity to Vernonia.

e Medic 13 was returned to Metro West per their request. A new medic will arrive for us to use
at the end of June.

e The Oregon State Fire Marshall Wildland Staffing Grant they we were awarded will begin next
month. There will be incentives for our volunteers to pull shifts and extra shifts through the
summer. This is a flexible staffing grant set up to assist with the wildfire season by enabling
agencies to have extra staffing on hand to expand seasonal workforces.

e Two of our volunteers were hired by Carlton Lafayette Fire for the summer. They will be back
in the fall.

e The Fire Science High School classes ended today. Fire Science | ended with 16 students and
Fire Science Il ended with 5 students. We held a barbecue at Station 13 for the classes. The
students had fun and enjoyed the barbeque. Volunteers Katie Allie and Emma McGonigal did
a great job coordinating the event.

e The District partnered with Oregon State Fire Marshall and Washington County Emergency
Services to host an event for our communities regarding the Community Wildfire Protection
Plan and ways to protect their properties from potential wildfires. The turnout was excellent
with 61 community members attending. Future events will be held to expand on this topic. The
District will use portions of the OSFM Staffing Grant to help evaluate and improve defensible
space around residents' properties.

e The District was awarded a Homeland Security grant last year that had been put on hold due to
some concerns the State had. The grant was to update our EOC with updated equipment. We
invited the Grant Manager from Oregon Emergency Services to meet with us so we could
visually show him what we wanted to do. He was pleased with our plan and approved the
grant to move forward.

e The District will begin billing for Recovery Calls. We have been responding to an increasing
number of calls for people that are traveling through our district that do not reside in our
district. We are going to begin billing for the services we provide so we can recover some of
the costs. We use a lot of our resources with no reimbursements for our costs. Many of our
neighboring agencies have been doing this so it is not something new. We will bill on the
levels of service that we provide.

e Chief Linz notified the Board that they will need to reconstitute the Board next month.

e Chief informed the Board that PIO Scott Adams was presented with an award for his many
years of service working with the 4-H Wagon Train . Chief Linz praised PIO Adams for his
commitment and dedication to the organization.

e Chief informed the Board that Elsie Fire Chief Davis sustained a minor injury during a recent
call involving an aggressive individual.

e The MACC Grant manager reached out to the District and requested the interest that was
earned on the Fiber Grant be paid back to the MACC grant so they could redistribute to other
grant recipients. They asked that we return it by June 30™.

Training Officer Report:

e Mobile Water Supply class will be 6/23 and 6/28. 15 members have signed up. This class
should increase the number of tender operators in our district.
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o Chief contacted Truss Components in Cornelius and asked if they would donate trusses to the
district for training purposes. They were happy to donate and donated several trusses. We will
be constructing a roof prop with both composite and metal roofs to use for training with
circular saws.

e The conflagration list is updated for the 2025 fire season. We have 23 members on the list.

Volunteer Coordinator Report:

o Interns Jake Trotter and Hayden Sandberg have completed their EMT License education and
passed their test which completes their internships. They will transition to TOD Volunteers.

e Talys Hendrickson and Hunter Barnett have been hired as seasonal employees at local
agencies. They will work for approximately 3 to 4 months and then return to our district as
volunteers.

e Lt. Wong continues to conduct interview for the Fall Academy.

e We have been gaining more interest in our volunteer program from professionals with various
experience. For example, a flight nurse/nurse paramedic as well as a local school counselor
who is also a certified EMT.

EMS Officer Report:

e There were 3 ambulance transports for the month of May. Two of the transports were out of
Vernonia and one from Hwy 26 Milepost 31 (this was a multi patient scene that involved
multiple agencies).

e The District’s State EMS License and State Ambulance license have both been renewed.

e The State EMS providers licenses renewals end this month. The majority of our providers
(volunteers) have relicensed and are set until 2027.

Public Information Officer (P10 Scott Adams) Report:

e The CWPP/Defensible Space community meeting at Station 14 was well attended by our
community members. We had over 60 members from our community attend to gain
knowledge on how to prepare their properties for wildfire mitigation.

e The mayor asked for a meeting with PIO Adams to discuss the Banks CERT program.
Banks Fire Station 13 is hosting a Red Cross blood drive this upcoming Friday, June 13™.

Safety/Near Miss Report
o No equipment damage during May.
o No sicknesses but a lot of allergy related issues.

Old Business: NONE

Board Chair Kevin Henning asked if there were any questions regarding the recently
approved 25/26 Budget. There were no questions, and the budget hearing was closed at 6:50
pm.

New Business:

e Resolution 06112025A-Resolution Adopting 2025-2026 Budget (Action Item) Clint Jackson
made a motion to approve resolution 06112025A adopting the 2025-2026 budget in the amount of
$3,563,860. John Wren seconded the motion. In favor of the motion: Clint Jackson and John
Wren. Opposed: None. The motion carried.

e Resolution 06112025B-Resolution Making 2025-2026 Budget Appropriations (Action Item)
John Wren made a motion to approve resolution 06112025B making the 2025-2026 budget
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appropriations. Clint Jackson seconded the motion. In favor of the motion: Clint Jackson and John
Wren. Opposed: None. The motion carried.

Resolution 06112025C-Resolution Categorizing Taxes (Action Item) Clint made a motion to
levy the taxes for the 2025-2026 fiscal year budget with a permanent rate of $1.0831 per $1,000 of
tax assessed value and $0.97 per $1,000. John Wren seconded the motion. In favor of the motion:
Clint Jackson and John Wren. Opposed: None. The motion carried.

Resolution 06112025D-Resolution to Levy Tax (Action Item) John Wren made a motion to
approve Resolution 06112025D to levy the taxes for the 2018 Bond Debt Service Fund for the
2025-2026 budget year in the amount of $303,000. Clint Jackson seconded the motion. In favor of
the motion: Clint Jackson and John Wren. Opposed: None. The motion carried.

Resolution 06112025E-Resolution Appropriating Grant Funds (Action Item) Clint Jackson
made a motion to approve resolution 06112025E to receive grant funds in the amount of $7,132.50
from the FEMA Fire Prevention & Safety Program. John Wren seconded the motion In favor of
the motion: Clint Jackson and John Wren. Opposed: None. The motion carried.

Audience Response:

Board Member John Wren asked about the budget error and if we would move it back to the
apparatus reserve next budget year. Chief assured him that these are funds we cannot spend
without board approval and that we would transfer it back to the apparatus fund next year.
Mark Schmidlin asked if the road construction at the north end of town had affected response in
any way. Chief Linz responded that it had not.

Good of the Order:

Chief explained that beginning the 23 of June that Banks Road would be closed at Aerts Road and
Banks Road for two months. Arrangements are underway for response issues.

Board Chair Kevin Henning thanked P1O Scott Adams for all his years of volunteer service for the
4H Wagon Train.

Adjourn Meeting: There being no further business Board Chair Kevin Henning adjourned the meeting at

7:07 pm.

Pete Lux, Secretary Kari Erwert, Recording Secretary
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