BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, November 12, 2025

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Kevin Henning called the meeting to order at 6:00 pm

Board Members Present: Kevin Henning, Clint Jackson, Mark Standley Jr., John Wren

Board Members Absent: Pete Lux

Approval of Agenda (Action Item): John Wren made a motion to approve the agenda as presented. Mark
Standley Jr. seconded the motion. Voting in favor: Clint Jackson, Mark Standley Jr. and John Wren. Opposed:
None. The motion carried.

Approval of Minutes of Previous Regular Board Meeting(Action Item): Motion by Clint Jackson to approve
the minutes from the General Session October 8, 2025. John Wren seconded the motion. Voting in favor: Clint
Jackson, Mark Standley Jr. and John Wren. Opposed: None. The motion carried.

Treasurer’s Report: LGIP: $628,866.99

General Fund: $ -317,795.36
Capital Funds: $ 1,003,537.16
Debt Service: $ 2,197.16

US Bank: $26,985.63

Approval of Accounts Payable (Action ltem):

Motion by Mark Standley Jr. to approve accounts payable as of October 31%, 2025, in the amount of $185,481.33.
John Wren seconded the motion. Voting in favor: Clint Jackson, Mark Standley Jr. and John Wren. Opposed:
None. The motion carried.

Financial Statements Received by Board of Directors (Action Item)

Financial statements were received and reviewed by the board. Motion by Clint Jackson to receive financial
statements of the district dated October 31%, 2025. Mark Standley Jr. seconded the motion. Voting in favor: Clint
Jackson, Mark Standley Jr. and John Wren. Opposed: None. The motion carried.

Information Items:

Chief’s Report:
e There were 81 calls in October which is slightly less than last year.

e OSHA inspection is underway. The Inspector confirmed that he had received the items on the
list from the district and that he will be in touch to schedule a time to interview some of our
crew and volunteers.
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Ziply project has encountered some unforeseen issues with the switchover but our IT team is
working to resolve them.

AMR received a rate increase approval from Washington County; however, the Fire Agencies
have decided not to increase rates at this time.

A mini split air conditioner will be installed next Monday in the upstairs electrical room. We
have been having many issues with the overheating of the equipment in the room due to the
excessive heat. The air conditioner should resolve the issues.

A recent officer and shift lead meeting went well with strong participation and effective
communication from all.

Chief was appointed to the PCC Fire & EMS Advisory Board. This will help us connect with
their program instructors which could lead to potential volunteer recruit opportunities.

Asplundh Tree Service is no longer utilizing Station 14 to park their vehicles.

ZCS should be submitting our seismic grant for a Station 15 seismic upgrade. The grant is
complete, and they will submit in January.

Oregon Department of Forestry will be storing their tender at Station 15 again this winter.
The District family Christmas party will be Monday, December 15" at 6pm.

Chief spoke to the Board about removing the Safety and Near Miss agenda item from future
Board Meetings. He asked the board’s opinion, and no one had any concerns about removing
it. It will be removed from the agenda going forward.

Training Officer Report:

Recruit Academy is completed with 16 recruits passing. The recruits will complete Live fire
training this upcoming Saturday and Monday.

Evaluations for the hybrid Instructor 2 have begun.

Three new gas monitors have arrived and are being in-service prior to putting them on the
apparatus.

The SCBA fit tester came back from its annual maintenance. Officer Haney will begin the
annual fit testing of all members.

Captain Arlin continues to work on the roof vent prop at Station 14. Trusses were donated to
Banks Fire. Half of the prop will be a composition roof and the other half will be a metal roof.

Volunteer Coordinator Report:

Lt. Wong has been working on the implementation of a new apprenticeship program with
funding received from a FEMA SAFER grant.

Lt. Wong and Chief met with Hillsboro Fire to explore how we can align our intern and
apprentice program with the Fire Science Program at Liberty High School.

Continue to enforce participation standards.

Cameron Laheyne and Max Mellor have completed their internship and have moved to
Volunteer status.

Met with the Safety Committee to work on developing and implementing an eye protection
SOG.

Continue to hold interview for academy 26-01.

EMS Officer Report:

We had no transports for the month of October.

AMR recently received approval from Washington County to increase their rates. Although we
are permitted to raise our rates as well—since they are set by the County—the other fire
agencies have chosen not to do so, and we have also decided not to increase ours at this time.
We are starting to put together the next EMR class which should take place in February. With
our recent fire academy and our projections for the next one, this EMR class could be one of
our biggest classes to date.
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Public Information Officer (P10 Scott Adams) Report:

e Burn season opened in October. PIO Adams received a few phone calls asking if the burn
season was open as there was some confusion with the burn message.

e PlO Adams posted on social media our 25-02 Fire Academy graduation including several
photos. The post has had over 16,000 views which is a great response as our posts normally
receive about 3,000 views.

e PIO Adams has been meeting with ground around the State regarding the CERT team. He
recently met with the Mayor of Banks, Mayor Kirk regarding the CERT team. She wants to
work with Banks Fire and the local CERT team to ensure all critical agencies in our
community are working together.

o The American Red Cross will be holding a blood drive the day after Thanksgiving, November
28" at Station 13.

Safety/Near Miss Report
o No issues or damages.
o No sicknesses but a lot of allergy related issues.

Old Business (Information Item):

e Support Incident — Chief wanted to expand and answer some questions from the previous
Board Meeting regarding the Support accident in September. There had been some discussion
on the replacement schedules for apparatus and the funds in the apparatus fund. Chief wanted
to clarify the following points:

o The apparatus fund holds funds earmarked to pay off the new engine that was ordered
in 24. The district is looking at making a $500,000 payment in January to pay down
the loan and save some interest expense cost with the goal of paying the balance off in
November of 2026.

o The District’s current Strategic Plan includes 20-year cycles on engines, 15 years on
pickups, 15 years on SCBAs and radios. Chief handed this schedule out to the Board
Members for their review.

o Atthe last Board Meeting it was suggested that the District take Pickup 15 from
Timber and bring to S13 to replace the Support pickup. Chief explained that Pickup 15
is utilized by a volunteer at S15 that uses it to respond to calls and to go on Defensible
Space assessments. The best place for Pickup 15 to be is at Station 15.

New Business:

e Resolution 11122025A Urban Renewal Agency Resolution — Banks Urban Renewal Agency
needed Banks Fire District’s approval to add an additional project, a public art project to the
plan. Banks Fire District is one of the four taxing districts that must approve this addition. The
Board of Banks Fire District concurred to the inclusion of this public art building project and
authorized the Fire Chief to negotiate an intergovernmental agreement between the Fire
District and the Urban Renewal Agency to establish terms for the payment of urban renewal
funds to the Fire District. Clint Jackson made a motion to approve Resolution 11122025A.
Mark Standley Jr. seconded the motion. All in favor: Clint Jackson, Mark Standley Jr. and
John Wren. The motion carried.
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Audience Response: None.

Good of the Order: None.

Adjourn Meeting: There being no further business Board Chair Kevin Henning adjourned the meeting at
6:48 pm.

Pete Lux, Secretary Kari Erwert, Recording Secretary
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