BANKS FIRE DISTRICT #13

13430 NW MAIN STREET, BANKS, OR 97106

REGULAR BOARD MEETING MINUTES

Meeting Date: Wednesday, October 8, 2025

Meeting Location: Banks Fire District #13, Banks Fire Station 13 Training Room

Call to Order: Board Chair Kevin Henning called the meeting to order at 6:03 pm

Board Members Present: Kevin Henning, Clint Jackson, Pete Lux, Mark Standley Jr., John Wren

Board Members Absent: None

Approval of Agenda (Action Item): Clint Jackson made a motion to approve the agenda as presented. Pete Lux
seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley Jr. and John Wren. Opposed: None.
The motion carried.

Approval of Minutes of Previous Regular Board Meeting(Action Item): Motion by John Wren to approve the
minutes from the General Session September 10, 2025. Mark Standley Jr. seconded the motion. Voting in favor:
Clint Jackson, Pete Lux, Mark Standley Jr. and John Wren. Opposed: None. The motion carried.

Treasurer’s Report: LGIP: $823,199.54

General Fund: $ -117,050.21
Capital Funds: $ 1,001,835.32
Debt Service: $ 1,736.99

US Bank: $47,281.61

Approval of Accounts Payable (Action ltem):

Motion by Mark Standley Jr. to approve accounts payable as of September 30", 2025, in the amount of
$161,675.94. John Wren seconded the motion. Voting in favor: Clint Jackson, Pete Lux, Mark Standley Jr. and
John Wren. Opposed: None. The motion carried.

Financial Statements Received by Board of Directors (Action Item

Financial statements were received and reviewed by the board. Motion by Clint Jackson to receive financial
statements of the district dated September 30", 2025. John Wren seconded the motion. Voting in favor: Clint
Jackson, Pete Lux, Mark Standley Jr. and John Wren. Opposed: None. The motion carried.

Information Items:

Chief’s Report:

e Chief introduced Michelle, the newest member of our team, who will be stepping into Kari’s
role following her upcoming retirement. Michelle will have the opportunity to work closely
with Kari to learn the position over the next several months. We’re excited to welcome
Michelle aboard.

e There were 78 calls in September.
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e New Medic 14 went into service on October 1.

e We are still awaiting notification regarding the grant application submitted with Senator Weber
for the fire signal at Station 14. Chief had a recent conversation with Senator Weber, and she
informed him she should have more information by the end of the month.

e Both new housing developments are underway. The Eastside development is ready to build the
clubhouse and model homes starting in December. Gravel should be in place for EMS
response.

e Last Friday OSHA showed up for a random inspection. They asked for 18 items which we
have provided. They will return to interview some of the volunteers and staff, but we have not
yet been notified when that will occur. The inspector found a few small things while he was
here. Board Member John Wren suggested that the District hire a consultant to come out and
review the District and if they find issues, they will help us correct these issues. Board
Member Mark Standley Jr. stated that his company has used these consultants and they are
very helpful.

e The Ziply dark fiber project is making progress with fiber installation at Station 13. It should
not be long before we have this project completed.

e The District has been awarded two FEMA grants. One is the Staffing for Adequate Fire and
Emergency Response Grant (SAFER) for $246,336 to develop an apprentice program. Chief
spoke with one of the program facilitators of the PCC EMS program and he stated he would
invite Banks Fire District to Intern Night coming up soon. This would be a good place to
possibly locate some apprentices for our new program. The other grant is the FEMA
Assistance to Firefighters Grant (AFG) for $110,380 which will support the District getting
turnouts, physicals and cancer screening for our firefighters.

e Chief has been involved in meeting with the School District and City of Banks to work
together to develop a plan for a large emergency event.

e We are working on getting a mini split air conditioner for the electrical room to maintain safe
operating temperatures for our electrical equipment. We have been having electrical issues due
to excessive heat in the room and this should resolve the issues. This should cost approximately
$7,750.

e The resolution that was presented last month for the small land donation to ODOT on the
corner of Sunset and Main is not necessary after all. The minutes were sufficient evidence for
ODOT.

e ZCS s nearly finished preparing the Seismic Grant application we engaged them to complete.
They estimate it would cost approximately $2 million to bring Station 15 into seismic
compliance.

e The California Conflagration that we responded to in January 2025 has been approved. We
should be receiving our funds in the next month or so.

Training Officer Report:

e Fall recruit academy is going well. One member has dropped to an EMS only role but will still
be completing the academy.

e Calibration gas arrived for 5 monitors. We will be updating rig checks as manufacturer states
they should be calibrated daily.

o \We are developing a new updated inventory sheet with pictures of all structure engines.
Pictures will show the correct placement of equipment. This will take a few months to
complete.

e One of our Shift Leads attended the weeklong Northwest Firemanship Conference attending
leadership classes.

Page 2 of 4




REGULAR BOARD MEETING MINUTES FOR OCTOBER 8, 2025

Volunteer Coordinator Report:
e Interviews have started for the Spring Fire Academy 26-01.
e We have increased our intern staffing per shift to 3 per shift (previously 2 per shift).
e B Shift Intern, Cameron Laheyne has completed his internship and will be transitioning to
Volunteer status as of 11/1/25.
e Lt. Wong continues to enforce participation and encourage volunteers to meet minimum
standards.

EMS Officer Report:

e We had three transports for the month of September. All of them came out of Vernonia.

o Medic 14 has been granted its state license and is in service for both in and out of district
transports. Within one hour of being put in service M14 received its first dispatch from
WCCCA.

e Many of the new recruits in Academy have their medical license or are enrolled in a class to
obtain it.

o One of the fire recruits has decided to purse a medical only role for now. She recently obtained
her EMT license and will be onboarding as an EMS only role shortly.

Public Information Officer (P1O Scott Adams) Report:

o The Defensible Space event last month went well and was well attended by our community.

e There were some community comments on social media regarding whether burning was
allowed or not. The burn ban was not lifted for a few days into October and the community
was confused since burning usually opens October 1%. It has now been approved to open
burning as of Friday, October 10™. Our website and phone message will be updated
accordingly.

e PIlO Adams attended a Washington County Citizens Corp meeting. This was a meeting of the
leaders of County wide Citizens Group. PIO Adams leads the Banks Community CERT group.

e The Banks Fire District Fire Prevention Open House is this upcoming Saturday, October 11%" at
Station 13 from 12pm to 4pm.

e The Banks Fire District family Christmas dinner will be held on Monday, December 15" at
Station 13.

e The Banks Fire District Awards Banquet will be held on Saturday, 1/31/26 at Top Golf.

Safety/Near Miss Report

e Tender 13 hit mirrors with a TVFR engine. The mirror has minimal damage (scratch). The
driver of T13 followed all SOG procedures and was not at fault.

e The Support Pickup was involved in a car accident last month. It was a rear ending with the
Support being the fourth vehicle out of four. The Safety Committee reviewed all procedures
and SOGs and all procedures were followed correctly. The insurance company has totaled the
vehicle.

o No sicknesses but a lot of allergy related issues.

Old Business: NONE

New Business:
e Support Accident — Since the Support has been totaled, we need to figure out what we are
going to do for replacement. There are 3 options:
o Do not replace it
o Buy a used surplus vehicle from another fire agency for approximately $20K
o Use C13 pick up for the new support and buy a new C13 pick up for approximately
$85K
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Board Member John Wren stated that there could be a 4™ Option. Use Pickup 15 for the new
support. He continued that it had been agreed last budget year that we would not be spending
money from the Apparatus Fund except for paying off the new Spartan engine that was ordered
in September of 2024.

Board Member Clint Jackson asked what the balance of that fund was. Chief explained we
have the money in the fund but if we paid the engine off in full it would deplete our reserve
funds.

It was decided to table this subject and discuss at the next meeting.

e Resolution 10082025A — Resolution for Appropriating Conflagration Funds (Action Item)
Banks Fire District received unanticipated revenue from the Oregon State Fire Marshal’s
Office for the District’s participation in the Alder Springs Conflagration Fire in the amount of
$17,684.63. Pete Lux made a motion to approve Resolution 10082025A in the amount of
$17,684.63. Clint Jackson seconded the motion. All in favor: Mark Standley, John Wren, Pete
Lux and Clint Jackson. Opposed: None. The motion carried.

¢ Resolution 10082025B — Resolution for Appropriating Conflagration Funds (Action Item)
Banks Fire District received unanticipated revenue from the Oregon State Fire Marshal’s
Office for the District’s participation in the Cold Spring Conflagration Fire in the amount of
$4,707.28. John Wren made a motion to approve Resolution 10082025B in the amount of
$4,707.28. Mark Standley Jr. seconded the motion. All in favor: Mark Standley, John Wren,
Pete Lux and Clint Jackson. Opposed: None. The motion carried.

e Resolution 10082025C — Resolution for Appropriating Conflagration Funds (Action Item)
Banks Fire District received unanticipated revenue from the Oregon State Fire Marshal’s
Office for the District’s participation in the Flat Fire Conflagration Fire in the amount of
$27,890.78. Clint Jackson made a motion to approve Resolution 10082025C in the amount of
$27,890.78. Pete Lux seconded the motion. All in favor: Mark Standley, John Wren, Pete Lux
and Clint Jackson. Opposed: None. The motion carried.

Audience Response: There was no audience response.

Good of the Order:

e Sheila McGonigal — Hillsboro, OR — asked when flu vaccines would be available for the crews and
if there going to be any other vaccines available. Chief responded early next month there will be a
clinic at a Monday Drill night.

o Board Member Clint Jackson thanked Chief Linz and Kari Erwert for the grants. He stated he
appreciated all of the work that goes into these and how it supports our District.

e Board Chair Kevin Henning thanked Michelle Byrnes for accepting the Executive Assistant
position and he welcomed her to the District.

Adjourn Meeting: There being no further business Board Chair Kevin Henning adjourned the meeting at
7:19 pm.

Pete Lux, Secretary Kari Erwert, Recording Secretary
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